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Encraft are established independent 
specialists in microgeneration
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Chartered electrical, mechanical and building services engineers

Low Carbon Consultants

SBEM/Part L compliance calculations

IES 3D Building thermal and ventilation modelling

BREEAM assessors

CSEP Consultancy

AECB/Passivehausstandards

ISO9001/14001 LRQA

SAP and EPC calculations

Code for Sustainable Homes and EcohomesAssessors

Technical specialists in PV and wind

Electrical specialists in grid connection

Instrumentation and software for wind monitoring and solar shade analysis
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Proposition

Managing customer expectations is key

Logistics and supply chains dominate early customer 
experiences

Integration is fundamental to benefit delivery

άhƴŜ-ǎƛȊŜ Ŧƛǘǎ ŀƭƭέ ŘƻŜǎƴΩǘ ǿƻǊƪ



Logistics and supply chains dominate 
(early) customer experiences
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www.warwickwindtrials.org.uk



The circle of failure
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Inflate 
expectations

Focus on technology (IP)

Assume logistics 
and supply 

chains will work

Rush headlong to 
mass marketDestroy customer 

confidence



Despite its simplicity compared to fuel 
cells, the deployment of microwind is a 
case study in how not to proceed
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A better way

Understand the technology and market

Focus on profitable and viable niches

Develop, refine and deploy for these niches, building supply 
chains and logistics capabilities

Build customer confidence

Cut costs and expand from there
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A good examples is solar PV
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Understand the technology and market

Focus on profitable and viable niches

Develop, refine and deploy for these niches, building supply 
chains and logistics capabilities

Build customer confidence

Cut costs and expand from there


